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Our strategy is delivering value for you,
our shareholders, while being flexible
and agile for the energy transition
underway.

The changing'energy mix

The BP Energy Outlook explores the forces shaping the Our strategy
global energy transition out to 2040 and the key uncertainties
surrounding that transition. We use the scenarios in the

Fitfor the future
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THE PURPOSE TO REWARD JOURNEY

OUR PURPOSE i i A - i
Analo A . _p 'Him (1] FutureSmart Mining™ an ongoing are e
mining to improve people’s lves.

Portfolio

The quaityand ang e of cur mineral assets are the

FuweSirart Mining™isourinnovabon-ed pafway

o
our Purpose. The main elements of the

nnauctors tat el ranior thenafure of mirirg -
R i process. moe and e ur prods

bonus and Long Term incentive Plan (LTIP).

‘Wodas djBers

foundation of our global business. We focus on securing Q SAFETYAND HEALTH

Todo Basic salary
o "'“mmg Basic salary levels are reviewed annually by the

company performance, individual performance,
levels of ncrease forthe broader population
andinflation. Reference may be made o the markst
‘medinof FTSE 50 and natural resource companies,
o ather peer groups, o ensure market aignment.

intems of our physicaland societa! footprint
© LS Mg

gl mecmnn potential 2s measured by
tainable cash flow and retums.
mmmmmaydmrmluymmmme
wancil resources, technical
reorshps s ceeryonout b potential andtothe
beneftof our customers, creating a measured isk
profileand supporting srong retus,traugh the cycle

Mining hazs a smaries, ssfer fufura.

ENVIRONMENT
Tominimise our impact
onthe environment

Lising more precise extraction tachnologies
la=z enangy and |less water, wa are reducing
cur physical footprint for every ounce, carst
and kilogram of precious metal or mineral.

OUR PURPOSE
Anglo American is re-imagining For mora oo Porticio
mining to improve people's lives. O e

Annual bonus
Mining has a smarter, safer future. (2}

mining wit

We are combining smart innovation with the
utrmost consideration forour people, their
familias, local communities, our customers,
and the world at lange — o better connect the
resources in the ground io the people who
need and value them.

And we are working together to develop

Using mor precise extraction tachnologies,
lessenergy and less water, wa are reducing
our physical footprint for every ounce, carat
and kilogram of pracious metal or mineral.
Weare combining smart innovation with the
utmost consideration for our people, their
families, local communies, our customers,
and theworid atlarge - to better connect the
resources inthe ground tothe peoplewho
needandvalue them.

And we are working together o develop
battarjobs, better education and better
businesses, buiding brighter and hoalthier
futuresaround our operations in our host
countries and ultimately for bilions of

e

People

are citica o alhat we do.

Innovation

Across every aspect o ourbusiness, we e
thirking innovatively abouthorw e ensure the saety
‘ofour peopie, enhance our sustainably perormance,
‘and dalver endiuring value for ol curstakeholders.
From exploration fo eliering our products o our
customers, FutureSmart Mining ™ s curinnovation-led

C

opesational improverments beir
Opesatng Mot we rekamertaly
i1y e X, rocess nd ket G OB,
v ke hanadsiepciarge n oraing
and financil performance:
o cobroiion
poges 2433

ol o L

Sustainable mining

AogoAmercntas pped s FeSimar Mg
programme ading
D sty Tham i ot

and govemment

EPSis one ofthe Groups key financial measures
formance and s set onan annual basisto

PEOPLE
Tocreatea sustainable
competitive advantage

Q SOCID-POLITICAL
Topartne f

* Tharemaiiog meerse nckudeprrec ebvey
business mprovment, stakehokder engagemert,
tstanaityand et anagemmert

 Amodiieris applied depending on the extent to

plaand
aneffective, Purpose-led,
high performance cutura

« From 2018 onwards, our businessleadersare
held personally accountable for any faiures on
our joumey tothe goal of 2er0 ham withthe

hriving commuribes,and healthy ervironment — each
encompassng three giobalstretch goals. Defberately

‘peopi and resources i deiiver them by 2030.
ot ore dishn ursppocho il

el b o
60% of any annual bonus s deferredino shares.

@ PRODUCTION
Tosust o

valuable product

000000

people around the workd who depand

Our people:
The parinerships we buid locally and globally re o samarcan somstanabiry
" ‘ory and socal cences.
on our products every day.

tl!'l't':.'l'j:hﬁ. tE'ﬁ.E'f E‘dLH:31 on :i.l'ld tlE".E'[ tooparate and our sustained commarcial success. e (X:::gcomag‘ Long Term Incentive Plan (LTIP)

busines=as, buliding brightar and healthier R ﬁgg&ﬁ; ascfficentlyasp TeUTPprmce e diged
i - e g
futures around our operstions in our host e S FINANCIAL %"ﬁmgﬁﬁ
countnes and ultimabely for bilkons of “ef,:%“’wm@m:m;;“ @ Todeiversustnabloratums st oo
; - Guplication and increase capabity and eflectveness. A Dourshan 5 The LTIP performance measures and weightings are:
paople around the workd who depend A * TobattGruplo Suntirien
on cur products every day. s Capittalocation e Gt Miing s na i iave ot

constuentofthe FTSE 100 ndex

* Dmbioctioa talancad orcard ol frncid

segicotac Nt bclitgicicits
am:ummbmy

@000

g3 St baanc et mwm%
ensurngastrong bolance c
ionabelanced S‘f‘“-'“"“c';';’s Fopart
growhi or upgrades o our portol it

rowth

are subjectioa demanding risk framework and that

‘meetour stringent vaue iteria, o s corsidered for
addonal retums tosharehoiders.

© fonmcote

mormc:y'-mw;:;mmmmn @ @ @ @ @ .

Safety Careand respect Accountability Collaboration Integrity Innovation

'We are committed to six vlues which guide how we
conduct ourselves. We are creafing an.
all people are trested in such away that they bring the

OUR VALUES

10 Anglo American plc Integrated Annusl Report 2018
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Our strategy for a sustainable future
We recognise our ohgoing responsibility to not only CEO's review
deliver financial performance but also make a positive Page 4
contribution to society and create lasting benefits
for stakeholders in a manner that is responsible,
transparent and respectful to the rights of all Strategic priorities
We believe that by being a better operator with a reputation for
doing things the right way, we will b= seen by our stakeholders Our strategy for a sustainable future continued
asa partner of choice. We are achieving this through taking an
1 approach of continuous improvernent. This approach is delivered
Integration of thraugh our health and ssfety programmes, advancing cur Key performance Principal risks.
gratior enviranmental performance, respecting human rights and Indlcators and uncertaintes
sustainability by developing, maintaining and strengthening cur relationships Page 22 Page24
with all of our stakeholdars.
roughout
our business Strategic priorities  Performance in 2018 Priorities going forward KPIs Principal risks
3% sustainability Transparency - safe and healthy - Heath,safety
Ontrac o b el contnceto e sre eommited 1o erkplsca - TRIFR, i emronmeen
on oot et =5 on 20 ; « Community relations
and occupstional diseases. by2000. IMI's position statemant. . - )
Pegrectably, there wee asone of thewarlds S b withdrawn, greenhouse

improve our standards o
health, safety, emironmental

1

gas [GHG) emissions,
mecting our commitments

year.
‘towards the efimination of on cimate change

- fon of ond wplynembingtaion  ourcomunky e ottt
To sustainably grow M S o e
We recognise that a robust and sufficiently flaxible balance sheet increased by 3%.3nd 4% o - spartof our commrment imestment spend
tot I h h Id conttributes to the delivery of sustainable, kong-tem sharshclder our business e ) 1ol cron sy
ey production capacity
otal shareholder e e g S
~ cyclical nature of the natural resource industry. We aim toincreass 1o the increasing risks posed
retu rn Wh i Ie Maintain retums on capital and cash flows whiletargeting a masximum 2x byclimatechange
st Met debt/Adjusted ERITDA ratio throughout the cycle. We aim to
o q a robu: anly deploy capital when strict and clearly defined financial criteria, reposk Credh rating Balance sheex suength Invesumens grade rating - Retumsto shavahdda!vs- . ;l;:f:;lyhdremandsnd
maintaini ng a strong and flexible reiting ta returns and payback, can be met. ; e o W
balance sheet capial Moody's and BBE- stabiel 15 capatie cf sugporting i e ; -
i $10 -$16b - S s R
- augmented byan upper rewums regardless of sirong GBR/Es: investment -
investment grade n e o ol e
Managed Net debt range 2 e s0625 Hlfonof ing credifacity evronment st rgating  magerm and performance
. - i ; 2xNetdebt/Adjsted EBTDA
Maintain and TB.5% respectively. ssued asixyear CHFTTSmillon  needs. Committed avatatie throughthe cyde augmented
rating and acting as a s e
e ble oo capeasic A v b cSbon 1 e cmar
. and flexib wes S lon ity i uneenainesonomic ek
responsible operator e shet R SEhTE.
toaround one times:
j sl assets I oSt Indusertal Marketing supply - Retumstosharcholders -+ Geopoltical, permits
Our majorind ustrial assets are mainly long-lfe and low- Strong Adjusted EBTDA Achieved 82,4 billion Adjusted  Continued our discipiined Ourindusiral actvtes our scale and divershy Fundsfrom operations, and licence o operate
reflecting cur substantial investment into existing assets aswell mining margins of 3% EBTacioss owmarketing  approsch tosupply il ur et .
as our appetite, capabilities and belief in some commadities and our siress . e and + vaiue R
and gecgraphies where our peers are not materially present. higher  during the: tioulrly  Additional contribudion i dsedconiants, T R
Ourindustrial assets provide a consistant source of volurnes for were partially - foracast from 2019 with efficiencies. Our marketing caphtal,which, in turn, tnequity hokders ’
our marketing operations, which are supplemented by third party 3 ot r ver 2 = creation of incremental of our balance sheet. Our
" st it i iliti aswel value through critical mass,  presance at everystag
production. Our marketing actitiesuse their scale and capabilities Focus on cost and effcencies overthelast ik exposire blending, storage and cfthe vaiue chain means
to extract additional margin throughout our business mods| and oyears ; hat ;
provide a superior service to our customers and a reliable supply onaration “."‘:I posioned clewrage
of quality product. efficienci
iencies

We seek to increase the value of cur business by improving the
competitiveness of our assets through an ongoing focus on cost
management and logistical capabilities, including operating safely
and efficiently. We take a disciplined approach towards all of our
assets andwill divest when ancther operator places greater value
on them, or curtail production in response to oversupply when it
miakes sense to do so.

+15%

Increase in Industrial Adjusted EEITDA




Strategic Report
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Sustainability framework

Corporate strategy

Maintain
arobust and
flaxible balance
our business sheet

values
Y — Entreprenuerialism -
simplicity - Responsibility - Openness
Code of Conduct
v

Group sustalnabllivy strateqy

Health

Bacome a leader in the protection
and improverment of our people’s
and communities’ wellbeing

Safety

Become a leader in workplace
safety, eliminating fatalities
and injuries

Environment
Minimise any negative
environmental impact from

our operations and apphy

the precautionary principle

in decision-making
community and human rights
Foster sustainable growth and
respect human rights wherever

we operate
v rs
Group HSEC policies ‘ Manerial toplcs
= Internal and external
v s miateriality assessment
process to identify
operadonal policles . ‘ material topics
Developed for the specific needs
of individual asssts = Material topics are the foous
of our sustainability strateqy
w A review and reporting
« Operational activities
Management, data reportng, foous on addressing
risk management and assurance and progressing the
to monitor compilance maternal topics

20152020 strategic priority

GLENCORE

@ ochioved  @0nwack @I Motachiaed

Catastrophic hazard » Mo major o catastrophic Mumber of haslth and safoty incidents 3 = a.
IMEngemant. emironmental incidants (major and catastrophic)
Mumber of ewironmantal incidents o [ a.
(major ard catastrophic)
Total nurmbar of catastrophic and major incidants ] = a
Workplacs haalth » Mofatalities Fatalitios ot managed oparations 9 ! g.
and cafoty = B0 reduction of Croup
LTIFE by the and of 2020, 2 oo
agaire 2015 figure of 134 IS i u e B
« L0 reduction in TRIFR by
tha end of 2020 using 2014 Total recordabla injury frequency rate E 32
figures as basaline of .02
» Yaar on year reduction n . 3 LiE Ee]
the thir MNew oocupational dissess cases a.
of ocoupational dissass:
MHumber of HPRis reportad] =) 434 G
Climata change = B¥ jminimum| carbon C0se Scopa 1 |milkon tonnes) ne 185 e
emission imarsity reduction
on 2016 besaiing by 2020 04 Scope 2 - Location based frrdlian tonnes) LR TR
Total anergy usa jpatajoules) m2 g e
Carbon emissions intansity (HGHGCU) 438 £09
‘Wator and offfucnts = Compicto implermentation of Share of sites that have implermantod tho wator na na e
wiakor marogamacnt guidcling maragemant guidcling by thoand of 2003 %]
Human rights and = Mo serious hurman Sanious hurmnan rights incidents o [ e
grievance mechanisms rights incidents
Community = Implement owr sacial Commumnity investment spend [§ millian] o0 35 e
engagement and value creation strategy
social commitment » Distribute the cormmunity
] keadership Programme Toolkat:
Droduct stowsrdchip = Ongaing engagemant Continued angagament with 2 broad range of e
with organisations and stakehoiders, induding customiess, reguilatory
interestad stakeholdars omganisations and indushry sooociztons
on responsibic souncng

Basgiing figunes InClude Ciencone Agroubues
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CONTENT & CREATIVE



