Otuer o0 coboaeHuu [IpUHUIMIIOB KOPIOPATHBHOIO YIIPaBJeHUsI AKIMOHePHOro o0mecTBa « HanmonanbHasi ToBapHasi Oup:xa» (majee —
Mpunuunsl KY Bupsku) 4 MTOrax peajn3anuu NPUHIKIIOB KOPIOPATHBHOIO YIPaBJeHusl, H3J0:KeHHbIX B [Ipunuunax KY Bupaxul,

AO HTDB (manee — bupka) mOJHOCTBIO COOJIIO/1aeT COOCTBEHHBIC [IpMHIMIIBI KOPIOPATUBHOIO YIPABIEHUS, YTBEP)KICHHBIC B HOBOW PEIaKIIUU
pemennem Habmronarensnoro Cosera ot 30 mapra 2023 ropa.

Wudopmanus 00 urorax peain3alliy MPHUHLIKUIIOB KOPIIOPATHBHOTO YIIPABJICHUS, M3JI0KEHHBIX B 11. 2.5 pazzaena 2 [Tpunmmnos KY bupxu, B 2025 rony:
Ne IpunMn Hroru peanuzannm

1. | Oecreuenue  crcTeMbl yrpasienns  Bupskei, Bbupika obecrieunBaeT COOTBETCTBHE CBOETO KOPIIOPATUBHOTO YIPABICHHUS BHICOKUM
COOTBETCTBYIOMIEH €€  CTpaTerHyeckuM mefism, | CTAHAApTaM B 00J1acTH KOPIIOPAaTHUBHOI'O YIPaBJIEHUS, a TaKXKe CTPEeMHUTCA K

KOPIIOPATHBHBIM EHHOCTSM, ocoBenHocTsM | BHEAPEHUIO B mpakTtuky aesrenbHoctd AO HTB  coBpemeHHBIX TIPHHLIKIIOB
JeSITENLHOCTH, a TAKKe MOTPEGHOCTAM M uHTepecam | KOPTIOPATHBHOTO YNPABICHHS, NO3BOIAIONMX OCYIIECTBIATH 3¢ deKTUBHBIN HAA30p 32
ee KIMEHTOB. HUMHU C yUE€TOM XapaKTepa, MaclITabOB U CI0KHOCTU PUCKOB, KOTOPBIM IIOJIBEPraeTcs

bupxa. Hcxons u3 storo, bupska npu ocymecTBIeHUH NpOLEAYyp KOPIOPAaTUBHOIO
YIOPABJICHUS M  KOPHIOPAaTUBHOIO  B3aUMOJEUCTBUSA NPUIEPKUBACTCA  TAKKE
CIIEYIOLIUX IIPUHLIUIIOB:

- IPUHIIUI 3aIIUTHI U YBaXKEHUS ITpaB U UHTepecoB Beex akiuonepos AO HTh;

- IPUHIMII IPO3PAYHOCTH U OOBEKTUBHOCTHU PACKPBITUS HH(OPMAIMHU O JESITETbHOCTH
AO HTB;

- npuHUuN 3¢ dexkTuBHoOro ynpasnenus kanuraiom AO HTB;

-IPUHLOMUI ~ MAakCUMaJIbHOTO  y4eTa  HMHTEPECOB  IOJb30BAaTENEH  YCHYT,
npenocrasisgembix AO HTD;

- pPUHLMI PaBHbIX TpeOOBaHMHM M1 TOJY4YEHHs JOCTylna K yciyram,
npenocrasisgembiM AO HTB;

- npuHIUN 3)PEeKTUBHON KaIpOBOI MOIUTHUKH;

- IIPUHLIMII COLUAJILHON U KOPIIOPATUBHON OTBETCTBEHHOCTH.

Cucrema KOpHopaTHUBHOIO yIpaBiieHHUs bupku BkiIOyaeT B ce0si cUCTEMYy OpPraHOB
ynpasienus (O61ee codpanue akironepos, Habmonarensusiit Coer, [IpaBienue u
Jupektop), opraHoB KoHTpoussi (PeBu3noHHasi KOMHCCHs, BHEIIHMH ayJauTop,

1 B coorBercTBuu ¢ YkazanueM banka Poccun ot 17.01.2019.



OTJEIbHOE CTPYKTYPHOE IOJpa3/elieHue, OTBETCTBEHHOE 32 OPraHU3alMI0 CHUCTEMBbI
ynpaBieHus: puckamu; Ciayx6a BHyTpeHHero KoHTpoisi, Cnyx0a BHYTPEHHETO
aynuTa), WHBIX OpraHoB bupxu (KOHCYJIbTaTHUBHO-COBEIIATEIbHBIE OPraHbl) U
CUCTEMY B3aUMOOTHOILIEHU OPraHOB yIpaBJICHUS, KOHTPOJISI, UHBIX OpraHoB bupxxu
Y €€ aKIIMOHEPOB, a TAKKE UX B3aUMOJICHCTBUE C 3aUHTEPECOBAHHBIMU CTOPOHAMH.

OOecrieueHue  nesarenbHOocTH  HabronareabHOoro

Coseta bupxu, OCHOBaHHOM:

- Ha CTpaTernyeckoM yrpasieHuu bupxeii;

- Ha ocymectBieHuu HabGmogatenpasiM CoBeTOM
bupxu KOHTPOJIA 3a JIeATEIbHOCTBIO
HUCITOJIHUTCIIBHBIX OpraHoB BI/Ip)KI/I, a TaKXeE
MIPUHATHUEM PELICHUH, HAPaBJICHHBIX HA YCTPAHEHUE
HEOJOCTAaTKOB B JACATCIBHOCTH HCIIOJIHHUTCIIBHBIX
opraHoB bupxu, B clydae HUX BBISBICHUS IO
pe3yJibTaTaM OCYILECTBICHHS TAKOTO KOHTPOJIS;

B coorBerctBunm ¢ YcraBom bupxu Habmogarensnbsiii CoBET OCYyIIECTBISET
CTpaTeruyeckoe ynpasieHue bupxeil myrem:

- OIPEJIEJICHNs IPUOPUTETHBIX HAIIPABIICHUH 1€ATENbHOCTH bupxu;

- yyacTus B pa3pabOTKe M YTBEpXKIEHHUS CTpaTreruu bupxu, KOHTposib 3a ee
peanu3anuei;

- yTBepxKAeHHs Orokera (Ou3Hec-maHa) (B TOM 4YHCIE B BHJIE KIHOYEBBIX
MoKas3aTesieil), BHECeHUsI M3MEHEHUH B Oro/pkeT (OM3Hec-Tu1aH) (B TOM YHCIE B BHJIE
KJIIOYEBBIX [TOKa3aTesel) U OLleHKa U KOHTPOJIb 32 €r0 BBIIIOJIHEHUEM.

HaGmonatensapiii CoBeT bupku OCYIIECTBISET KOHTPOJb 3a JICSITEIBHOCTHIO
HCIIOJTHUTENIBHBIX OPraHOB IIyTEM:

- u30paHusd E€IUHOJUYHOIO HCIIOJIHUTENBHOIO opraHa bupxu (Ha3HaueHHe Ha
JOJKHOCTB JlpekTopa), B TOM YMCIIe BPEMEHHOTO €IMHOIMYHOTO MCIOTHUTEIBHOTO
oprana bupsxu, orpeaesieHns Cpoka ero oJIHOMOYUI U IOCPOYHOTO IMPEKPALLEHUS €T0
MOJTHOMOYH;

- OIpeleseHHs] KOJIMYeCTBEHHOro coctaBa llpaBneHus bupku, m3OpaHusi 4I€HOB
IIpaBnenus bupxu, onpeneneHus cpoka nojaHomouuid wieHos lIpasnenus bupxu u
JIOCPOYHOTO MPEKPAIleHUs UX MOJIHOMOYUH (TpeKpalleHus TpYAOBOI0O J0rOBOPa);

- YTBEPKICHUS YCIIOBUM TPYAOBBIX AOroBOpOB ¢ JlupexkropoM u wieHamu lIpasnenus
bupxxn, B TOM u4ucie yCTaHOBIIEHHMS pa3MEpOB, YCIOBUM M TOpSAIKA BBIIUIATHI
BO3HArpax<acHUM;

- corjmacoBaHusa coBmenieHud Jlupekropom u uneHamu [lpaBnenus bupxu
JIOJDKHOCTEH B OpraHax yIpaBJlICHUS APYTUX OpraHU3aluil;

- PaCCMOTpPEHHUSI €KETOJJHBIX, a B ClIyyae HEOOXOAMMOCTH — MPOMEXYTOUHBIX OTUETOB
Jupexropa u wieHos IIpaBnenus bupsku o pe3ynbraTax ux JesTEIbHOCTH, U IPUHATHUS
penIeHui 10 UTOraM MX PaCCMOTPEHHsI, B TOM YHUCJIE 110 BOIIPOCAM IIPEMHUPOBAHUS;




- YTBEpPXKJIEHHUS M OLEHKH BBIOJHEHHS TOJOBBIX OOLIEKOPIOPATUBHBIX KITFOUEBBIX
MoKasaresjel JesTenbHOCTH (ueneil) bupku W UHAMBUAYAIbHBIX KIHOYEBBIX
MoKa3aTesiel NesTeNbHOCTH (Lleeld) M alropuTM pacdera npemun (O0oHyca) O HUM
Hupektopa u unenoB [IpaBnenus bupxu Ha OTYETHBIN TO.

Ha6monarensapiM CoBeToMm bupiku:

- paccmotped u yrBepxkaeH Otuer [IpaBnenuss AO HTD o pe3ynbratax nesreabHOCTH
u ucnonHenuu Oroxera AO HTD 3a 2024 rox (pemenue ot 03.04.2025);

- paccmotpeH u npuHAT K cBegeHuto Otuer IlpaBnenus AO HTB o pesynbrarax
nesreabHoct AO HTB 3a 2025 ron, B ToM uncie 06 ucnoaHennu oromkera AO HTb
3a 2025 ron (pemenue ot 17.04.2026);

- TNPU3HAHO  BBINOJIHEHHWE  OOIIEKOPHIOPATUBHOTO  KIIIOUYEBOTO  IOKa3aTelis
nesiterbHocTH AO HTB «Yucrtas npubsuie AO HTb» na 2024 ron na 90,12%;
MPU3HAHO BBIIOJIHEHUE MHUHUMAJIBHOTO IOpOra JJis BBIILJIATBI TOJAOBOW INPEMUH
pabotHukam AO HTBD 3a 2024 rox (pewenue ot 03.04.2025);

- IPUHSATO pelIeHKe o Bbluiare rogoBoil npemuu Jupexropy AO HTD no pezynbratam
pa6otsl B 2024 rony (pemenue ot 03.04.2025);

- TOpPU3HAHO  BBIMOJIHEHHE  OOIIEKOPIIOPATUBHOIO  KJIIOYEBOI'O  IOKa3aTess
nesitebHOCTH AO HTB «/loxoner AO HTby 3a 2025 rox (pemenue ot 17.04.2026);

- MpH3HaHa 1enecooOpa3Hoil Beiiata padotHukaM AO HTDB ronosoit mpemuu mo
pe3ynbratam nestenbHocty 3a 2025 rox (pemenue ot 17.04.2026).

Ha6monatensabiit CoBeT yTBEp U1/ OMpeIeIII:

- o01IeKkoprnopaTuBHbIe KiIoUeBble mokazatenu aesrensHoctd AO HTD na 2025 rog
(pemenue ot 29.09.2025);

- YPOBHU BBINOJHEHUS OOMIEKOPIIOPATUBHBIX KIIIOYEBBIX MMOKa3aTelNeil NesTeTbHOCTH
AO HTB na 2025 rox u aJiropuT™M pacyera rojJ0oBOM NMPEMUH 10 HUM (pelIeHHE OT

29.09.2025).




- Ha TPOBEACHHUU  OUEHKH  3(P(HEKTUBHOCTH
nesrenpbHocTn HabmogarensHoro Cosera bupxku u
PacKpBITUHU PE3yJIbTaTOB TAKON OLIEHKHU;

Cnenys llpuHnumaM  KOpPIOPAaTUBHOTO  YOpaBICHHUS bBUpXH W JIydmimMm
MEeXAyHapoAHbIM mpakTukaMm, HaOmromarensubiii CoBeT bupku mpoBOIUT OLEHKY
3¢ (HeKTHBHOCTH CBOEH pabOThl M MHAMBHIYATBLHON PabOTHI €ro 4YICHOB, a TAaKXKe
komuccuii HaGmomarenpHoro Coeta. Ornenka 3¢ (EKTUBHOCTH JI€ATEIBHOCTH
MPOBOANTCS B (pOpMe BHYTPEHHEH OIIEHKH (CaMOOIEHKH U OLIEHKH KOMIIETSHITH) |
pa3 B roa. B ampene 2025 roga Obuta mpoBeseHa oneHKa 3(P(HEKTUBHOCTH pabOThI
Habmronarensnoro CoBera 1 MHIMBUAYATBHONW pabOTHI €ro WIEHOB, 10 pe3yibTaTaM
KOTOPO#1 ObLT MOJATOTOBIIEH OTUET U ONPEIEICHBI IPUOPUTETHBIC HAPABICHUS Pa0OThI
Hab6monarenbnoro CoBera Ha Ommkalmmii kopnopaTHBHBIM rof.  OleHka
MPOBOAMJIACK  C  HCIOJb30BaHHEM  OHJANH-TIaThOpMbl,  oOecreurBaBIIei
AHOHMMHOCTH y4acTus uieHoB HaOmromarenpHoro CoBeTa, 4TO HOBBIIIAIO YPOBEHb
JIOBEpUsl K CUCTEME U CO3JaBaJIO YCIOBUS JIsl CBOOOIbI BHIPAYKEHUS CYIIECTBEHHBIX
KPUTUYECKUX 3aMeYaHu. Pe3ynbTaThl OLIEHKH ObLIM IIPEJICTaBICHBI HA pACCMOTPEHUE
Ha6monarensHoro CoBera bupxku 22.05.2025. VY4YacTHUKH OIICHKH OTMETHIIN
s dextuBHOCT paboTel HabmonarensHoro Coera kak oprana ynpasienus AO HTB.
Y4YyacTHUKM OLEHKM TMpuU3Haiu, uTo coctaB Habmomatensnoro Cosera,
npodeccuoHanbHas KBaIW(UKAIMSA, ONBIT, 3HAHUS W J€J0Bas pemyTalus YICHOB
HabmonarensHoro CoBera B COBOKYIMHOCTH U KaXJIOTO B OTJEJIBHOCTH 00€CIIeunBaeT
KOMIIETEHTHOE paccMoTpeHue BompocoB nearenbHocth AO HTB u mpunsitue
peleHHii, OTBEYaIoUIMX UHTepecaM KoMnaHuU. OOIyI0 BBICOKYIO OLEHKY MOTY4HII
[Ipencenarens HabmonareasHoro CoBeTa: OH XOpOILIO MOJATOTOBIEH K 3aC€AaHUSIM U
AaKTUBHO TMPUHUMAET YdYacTUe B 3aCEHaHUSX, YIENseT BpeMs U CHJIbl JIydIlIeMy
U3Y4YEHHIO KOMIIAHUM U €€ JEeATEJbHOCTH, a TaKXXE€ Y4aCTBYET B MEpONPUSATHUSIX
KOMIIaHWU BHE paMoK 3acefaHuii HabOmiogarenbHOro coBera, HO caMO€ BaKHOE —
MOBBIIIAET KA4YECTBO M IEHHOCTh 3acemanmii HaOmromarensHoro Cosera. Ilo
pe3yabTaTaM OLIEHKH B KauecTBE NMPUOPUTETHBIX HAINpaBlIeHUI pabOThl ONpeaesieHbI:
(1) omepaTuBHOE pearnpoBaHUE HA BHEITHUE BHI30OBHI; (2) OMpeneeHrne CTpaTeruu U
Oyayuiero pa3Butus Kommanuw;, (3) ympaBineHue puckamu; (4) MOHUTOPUHT
OTIEPAIIMOHHBIX W (PMHAHCOBBIX PE3YNbTATOB; (5) KOHTPOJIb WCIIOJHEHHS TPUHSATHIX
perenwii; (6) obecrieuenne U KOHTPOIb 3 PeKTUBHOM pabOThl MEHEKMEHTA.
Wndopmanus o  pe3dynpratax  OUEHKH  3(PPEKTUBHOCTH  JIEATEIBHOCTH
Habmonarensnoro CoBera Bkimtouyaercss B ['omoBoit order bupxku, KoTOpbIi
packpbiBaeTcs Ha ounranbHoM caiite bupxku B cetn HTepHer.




- Ha pa3lieIeHUd KOHTPOJIbHBIX
yIOpaBIEHYECKUX  00sI3aHHOCTEH,

byHKIIUH U
OIpeaeICHUH

WHJIMBUIYQJIbHOW U KOJIJIEKTUBHOM OTBETCTBEHHOCTHU
yinenoB Habmonarensnoro Cosera bupsxu.

VYmpasiendeckue u KOHTpoibHBIC (yHKIMKH HabmogatensHoro CoBera bupxu
pa3rpaHu4eHsbl, YTO OIPEAEIECHO Y CTaBOM.

B wactu koHTpOonbHBIX QyHKIMI HabmonarensHblil coBetr bupsku:

- OCYILIECTBIIAET KOHTPOJIb 32 peaau3alueil IPUHIUIIOB KOPIOPATUBHOTO YIPABIICHHUS;
- obecnieunBaer A(PGEKTUBHBIA KOHTPOIb 32 (UHAHCOBO-IKOHOMHYECKOW U
XO03AMCTBEHHON EATEIbHOCTRIO;

- KOHTPOJIUPYET ACSITEIBbHOCTh UCTIOTHUTEIBHBIX OPraHOB.

B vactu ynpaBnenueckux Qpynkumii Habmonatensnsiii CoBet bupku ocymiecTBisieT
ol1iee pykoBOJCTBO JieATeNbHOCTBIO bupku, a umenno HaOmromatensHbiii CoBeT
onpeesieT MPUOPUTETHBIE HAIMPABICHUS ACSITEIbHOCTH, YTBEPKIAET CTPATETHUIO,
€XKETOMHO yTBEp)KaaeT Oro/keT (OM3HEeC-IUIaH, B TOM YHCJIE B BHJE KIFOUEBBIX
nokasareseil) bupku, onpeznenser NPUHIMIBI U MOAXOAbI K OPTaHU3AIMA CHUCTEMBI
YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

Unenst HabnrogarensHoro CoBeTa Mpu OCYIIECTBIEHUU CBOMX IMPaB U UCIOJHEHUU
o0si3aHHOCTEN JEHCTBYIOT B MHTepecax bupku nobpocoBecTHO M pasymHO. UieH
Ha6monarensnoro CoBera 00s3aH BO3MeCTUTh o TpeOoBaHuio (OOIecTBa, €ro
aKIIMOHEPOB, BHICTYMAIONINX B MHTepecax OOmiecTBa, YObITKH, MPUUUHEHHBIE 110 €T0
BuHe OO1mIecTBy, ecnu OyIOeT JoKa3aHO, YTO MPU OCYIIECTBICHHUH CBOUX IpaB H
WCIOJIHEHUU O0si3aHHOCTEN  4JieH Ha6monarensnoro CoBera nelcTBOBa
HEZ0OPOCOBECTHO WIJIM HEPA3yMHO, B TOM YHCIIE €CIIU €ro AelicTBus (Oe3eiicTBre) He
COOTBETCTBOBAJIM OOBIUHBIM YCJIOBUSAM TPaXKAAHCKOTO 000poTa WM OOBIYHOMY
NpEANPUHUMATEIBCKOMY PUCKY.

Obecnieuenre  (QyHKIMOHUPOBAHUS
KOHTpOJI, BHYTPEHHETO  ayauTa,
yIpasieHUs puckaMu bupxun

BHYTPEHHETO
CUCTEMBI

Ha bupxe opranu3oBaHa crucTeéMa BHYTPEHHETO KOHTPOJS U CHUCTEMa YNpPaBICHUS
pUCKaMM, COOTBETCTBYIOIIAs, B YHCIE MpPOYero, TPeOOBAHUSAM POCCHICKOTrO
3aKOHOJATENbCTBA, IPEABABIAEMbIM K bupike kak K opraHu3aTopy TOPrOBIIH, a TAKKe
MEXIYHapOAHBIM PEKOMEHJAIMAM K IOCTPOCHUIO CUCTEM BHYTPEHHETO KOHTPOJIS U
YIpaBJIE€HUSI PUCKAMH.

Cucrema BHYTPEHHETO KOHTPOJIS SIBJISIETCS COBOKYITHOCTBIO OpraHU3allMOHHBIX MED,
METOAMK M  TOpoUeayp, HOPM KOpPHOPAaTHBHOW  KYyJbTYpbl M  JCHCTBUH,
npeanpuHIMaeMbIX bupkei 1 ToCTHKEHUS! ONTUMAIbHOT0 OajlaHca MEXTy POCTOM
CTOMMOCTH bupku, mpuOBUIBHOCTBIO M PHUCKaMH, JUIsl oOecriedeHus (UHAHCOBOM
ycroifunBoctd bupxku, 3((eKTHBHOrO BeACHUS XO3AHCTBEHHOW JEATENbHOCTH,
o0ecreyeHns: COXPaHHOCTH AaKTHBOB, COOJIOIEHUS] 3aKOHOJATENIbCTBA, YCTaBa H




BHYTPEHHUX JOKYMEHTOB bHpXkH, CBOEBPEMEHHON IOATOTOBKH JOCTOBEPHOI
OTYETHOCTH, a TAK)Xe HHPOPMALIMOHHON O€3011aCHOCTH.

OYHKIIMOHUPOBAHUE CHUCTEMbl BHYTPEHHETO KOHTPOJS IIOCTPOEHO Ha pPHCK-
OPUEHTHUPOBAHHOM IOAXOJe. BHYTpeHHMI KOHTpoib Ha bupike OCyHIECTBISAIOT
opranbl ymnpaBineHus bupxu (OOmee coOpanme aximonepoB, HabOmomaTenbHBIHM
CoBer, HCHOJHUTENbHBIE  OpraHbl), PeBusumonHas  komuccusd, Komuccus
Habmonarensnoro CoBeta mo ayauTy, BHEmIHMK ayautop, Ciy:x06a BHYTPEHHETo
ayauta, Ciy:x6a BHYTPEHHET0 KOHTPOJIS, OJIPpa3/IeNIeH s 10 YIPABICHUIO PUCKAMU U
0€30MaCHOCTH, WHBIE MOAPA3JEICHNUs U COTPYIHUKHU bupxu (B ToM uncie ' naBHbIN
OyXrajatep M €ro 3aMeCTUTENIN), OCYLIECTBISIOLIME KOHTPOJIb B COOTBETCTBUM C
[IOJIHOMOYUSIMH, OIIPENIEISIEMbIMU BHYTPEHHUMU IOKyMeHTaMu bupaxu.

Cucrema BHYTPEHHETO KOHTPOJISL OPIaHU30BaHA IO NMPUHLMITY TPEX JUHUH 3allUTHI,
YTO COOTBETCTBYET JIYUILIUM MEXIYHAPOJHBIM MPAKTUKAM.

IlepBoii IMHMEN 3aLIUTHI SBJISIOTCS PYKOBOJUTENIN CTPYKTYPHBIX MOAPA3IEICHUN 1
HalpaBJICHUN J1€ATEIbHOCTU (ONEPALlMOHHOE PYKOBOJCTBO), KOTOpbIE HECYT
OTBETCTBEHHOCTb 3a JIOCTHJ)KEHHE pe3yiabTara U 3()(EeKTHBHOCTH MPOILECCOB,
oOecnieyeHre 3PPEKTUBHOCTH CUCTEMBl BHYTPEHHETO KOHTPOJISI YIPABISEMBIX UMH
MPOIIECCOB MyTeM HaJuIeXkalled opraHu3anuu, QOpMaau3alMd W KOHTPOJISA
WCIIOJIHEHUS TIOJYMHEHHBIMH PaOOTHUKaMU.

Bropoii JmMHMell 3aluThl SABJISAIOTCS IOAPA3JEICHUS BHYTPEHHETO KOHTPOJS U
YIOpaBIEHUS PUCKaMH, BBINOJHAOMNE (YHKIMM MOHUTOPUHIA JEATENbHOCTH |-
JMHUHU 3alIUTHI, o0ecreunBaromue BHeIpeHne 3(pGeKTUBHOM MPaKTUKK yIpaBIEeHUS
pUCKaMH, BHYTPEHHEr0 KOHTPOJIS, COONIOACHNE 3aKOHOIaTeIbCTBA U HOPMATUBHBIX
akToB (KOMIUIaeHC), paccieloBaHHe (PaKTOB MOIIEHHMYECTBA, a TaKKe KOHTPOJIb
KauecTBa U T.Jl. Y Ka3aHHbIE NTOAPa3/I€ICHHsI OKa3bIBAIOT MOAJIEPKKY MOAPA3AeTICHUSIM
NIEPBO JIMHUM 3alUTHI IO BOIIPOCAM BBISBICHHS PETYISTOPHBIX PUCKOB, Pa3paboTKH
U BHEJPEHHUS KOHTPOJBHBIX MPOLENYp, Pa3bsICHEHUS TpPeOOBaHUN NPUMEHHUMOTO
3aKOHOJATEIbCTBA, IMOJATOTOBKHM OTYETHOCTH IO pE3yJbTaTaM MOHUTOPHHIA JUIS
OpraHoOB yIpaBJICHUS.

Tperbeii auHueil 3ammTbl siBasercss Cioyx0a BHYTPEHHEro aynuTa, KOTopas
HE3aBHCHMO OILIEHHBAaeT 3(P(GEKTUBHOCTh MPOIECCOB, pa3pabOTaHHBIX NEPBOM U
BTOPOW JIMHMEH 3alMThl, W MPEJOCTAaBIISIET HE3aBUCUMYI0 M OOBEKTUBHYIO
nHpOpMaIUIO opraHaM ymopaBjieHHs 00 S(PGEKTHBHOCTH U PE3YJIbTATHBHOCTH




(UHAHCOBO- X035IICTBEHHOH IEATETLHOCTH, 3PPEKTUBHOCTH YIIPABICHUS aKTHBAMHU H
[IaCCHBaMH, BKJIIOYash O00ECHEYeHUEe COXPAHHOCTU AKTUBOB, 3((EKTUBHOCTH
yIpaBICHUS pPUCKaMU opraHusaropa Toprosiu. Opransl ynpasieHus bupxu
ONpENeNA0T MPUHLUIBl W IMOAXOAbl K OpPraHU3allid BHYTPEHHErO KOHTPOJSA U
YIPaBICHUIO PUCKAMH.

Ha bupxe opranuzoBaHa cucTeMa yIOpaBJIEHUS PUCKAaMH, COOTBETCTBYIOLIAs
XapakTepy M 00BEMYy COBEpIIAEMBIX €I0 OIEpaluil M CoAepKallas Mepbl,
HanpaBJCHHbIE HAa BbISBICHUE, WICHTHU(QHUKALMIO U YYET PUCKOB, aHAJIU3 U OLIEHKY
PHUCKOB, a TaK)Ke€ Ha3HAUEHUE, IPUMEHEHHE U aHAIU3 JOCTaATOUHOCTH MEPONPUATUH 110
CHIDKEHHIO YpOBHS puckoB. Cucrema oOecrieuuBaeT MOHMTOPUHI PHCKOB, U
JI0BEJIeHuEe HEe00X0AMMOM MH(pOpMaLMU 10 CBEJCHUS OPraHoB yrpaBieHUs bupxu.
OTO MO3BOJISET KOHTPOJIUPOBATh U 00ECHeunBaTh MPOLECC YIPABICHUS OCHOBHBIMHU
BUJIAMU PUCKOB, KOTOPbIE MOTYT HETaTUBHO MOBJIMSTH Ha JEATEIIbHOCTh OpraHu3aTopa
TOPTOBJIH.

HanpapiienussMu  pa3BUTHsSL CUCTEMBI yIpaBieHUs puckamu B 2025-2028 r1T.
OIIpeJIeJIEHBI CIIEAYIOIHE:

- TIOBBIILIEHUE ONEPAlMOHHON HAJIe)KHOCTH;

- 3¢ (eKTUBHOE YIIPABICHUE KAITUTAIIOM;

- yIpaBJeHHE PUCKOM KaK 4acTbhIO MPOJIYKTa;

- BHEJIPEHHE JTYUIINX MPAKTUK PUCK-MEHEIKMEHTA;

- pa3BUTHE PUCK-KYJIbTYPhI U COBEPLUICHCTBOBAHUE MTPOLIECCOB.

WNudopmanus o cucreme ynpasinenus puckamu AO HTB noBonutcs 1o cBeaeHus
aKLMOHEpOB, YYaCTHMKOB TOProB M KiupuHra, banka Poccum wu napyrux
3aMHTEPECOBAHHBIX CTOPOH Ha IIOCTOSHHOM OCHOBE IIOCPEACTBOM COCTaBIEHUS
OTYETHOCTH JIN0O MyTeM pa3MelleHus HHpopmaluu Ha caiite B cetu MHTepHeT.

HaGnronarensupiM CoBeTOM OMpPKM MPHUHATHI K CBEACHUIO PE3yJbTaThl OLIEHKU
s¢dexTUBHOCTH (PYHKIIMOHUPOBaHUS cucTeMbl yrpasieHus puckamu AO HTB 3a
2025 rox v mpU3HAHO, YTO JAEHCTBYIOIIAs CHUCTEMA YIPABIEHUS PUCKAMU B IIEJIOM
COOTBETCTBYyET omnpeneneHHbiM HabmogarensasiMm coBetoM AO HTB mpuntunam u
MOJIXOaM K €€ OpTraHU3alluM, SBISETCS HaJIeKHOU, 3((EeKTUBHO (QYHKIIMOHUPYET U
COOTBETCTBYET XapakTepy u oobemy coBepmaembix AO HTB oneparuii.




Ocy1ecTBiIeHNE BHYTPEHHET 0 ayUTa HallpaBJIEHO Ha:
- obecrieyeHNE JIOCTOBEPHOCTH, IOJTHOTHl, OOBEKTUBHOCTH U CBOEBPEMEHHOCTH
COCTAaBIICHUS! W  TPEJICTABICHHUS  OPraHU3aTOPOM TOPTOBIM  OyXTraJlTepCKOil
(bmHaHCOBOI), CTATUCTUYECKOW W MHON OTYETHOCTH;
- obecrieueHue 3G PexkTUBHOCTH (PUHAHCOBO-XO3SIMCTBEHHOH JIEITETHHOCTH.
Cnyxx0a BHYTpEHHEro ayauTa MPOBOJIUT ayJAUTOPCKHE M KOHTPOJIbHO-PEBU3UOHHBIE
MeponpusTHs B cooTBeTcTBHM ¢ [lmanom pabGotbl CimyxObl BHYTPEHHEIO ayaWTa,
yrBepxaeHHbIM HabmionatensueiMm  CoBetom bupxu, a Takke BHEMJIAHOBBIE
ayJIUTOPCKHE U KOHTPOJIBHO-PEBU3UOHHBIE MEPONPHUSATHS HA OCHOBAHMM PEHICHUMN
Hab6monarenbnoro Coera bupxku. BuyTtpennuit aymut Ha bupske, BkiIoyas
B3auMOOTHOIEeHUs CiykObl BHYTPEHHEIO ayAuTa C JPYTUMHU TMOAPA3ACICHUSIMU U
BHEUIHUM ayIUTOpOM bupiku, opraHu3yercs U OCYIIECTBISETCS B COOTBETCTBHH C
[Tonoxxennem o City:x0e BHyTpEHHETO ayJuTa.
PaGotHuku CrykObl BHYTPEHHErO ayauTa IEHCTBYIOT B paMKax JEHCTBYIOIIETO
3aKOHOAATENHCTBA U MPO(PECCUOHANBHBIX CTAHAAPTOB JIEATEIHHOCTH

Ha6monarensasiM CoBEeTOM OBLITN MPUHSATHI CIAEAYIOLINE PEIICHHUS:

- yrBepxkieHo [Tonoxenue o City>x6e BHYTpEHHETO ayuTa AKIIMOHEPHOT0 00IecTBa
«HanunonanpHas ToBapHas 6upxa» B HoBol penakuuu (pemenue ot 02.04.2025);

- yrBepxeH Ilnan paborsl CinyxObl BHyTpeHHero aynuta AO HTB na 2026 roa
(pemenue ot 25.12.2025).

ObecrieueHre MpeIOTBpALLlEHUs, BBIBICHUS U
yperyiupoBaHusi KOH()INKTa HHTEPECOB, CBI3aHHOTO
C OCYIIECTBJIICHHEM JeATelNbHOCTH bupku, a Takke
MPOTUBOJCHCTBUS KOPPYILIMU

Mepsl, npuHuMaemble bupxeil i npenorBpamieHus KOHQIMKTa HHTEPECOB B
KauyeCTBE OpraHU3aTopa TOPIrOBIIH, PErIAMEHTUPOBAHbI BHYTPEHHUMU JOKYMEHTaAMHU
bupxu, B ToM umcne IlonoxkeHneM O BBISIBICHUHM U MPEAOTBpALlEHUU KOHQIHMKTA
nHtepecoB npu ocymectsieHun AO HTDB nedrensHOCTHM OpraHmsaropa TOProBIIH,
yrBepxkaeHHbIM [Ipukazom Jupexropa B 2023 romy. Takne Mepbl HampaBiIeHbI Ha
NpEAOTBpAIllEHUE CUTyalud, IPU KOTOPBIX KOCBEHHAass WM IpsMas JIMYHAS
3aMHTEPECOBAHHOCTb, (paKTUYECKasi WM MOTEHIUalbHas BhIroja paboTHuKa bupxu
wii ero ap(uIMpPOBaHHOIO JIMIA, & TAKXKE WICHOB OPraHOB YMpaBieHUs bupxu
BIIUSIET WJIM MOXET MOBJIMATH Ha 100pocoBeCTHOE U 3(P(PEKTUBHOE HCIIOTHEHNE MU
JIOJDKHOCTHBIX 00sI3aHHOCTEN M MOXKET MPUBECTU K HEOIAronpUsATHBIM ITOCIEACTBUSIM
It bupxu, ee KIMEHTOB M JAEJOBBIX MapTHEpPOB. B 1emsax mpoTHBOACHCTBUS M




NpEeayNpEXACHU KOPPYIILIHH, a TAKKE MUHUMU3ALMU PUCKA BOBIICUEHUs bupxu u ee
pabOTHUKOB B KOPPYIIMOHHYIO JESTENbHOCTh bUpika MpUAepKUBACTCSI OCHOBHBIX
MPUHIUIIOB, U3N0keHHBIX B [lonmutuke AO HTD, nHanpaBnenHoi Ha npeaynpexxacHue
Y MIPOTUBOICHCTBUE KOPPYMIHH, yTBepkaeHHoH Habmonarensubim CoBeToM B 2024
roay. YCTaHOBJICHHBIE NMPUHIUIIBI MPEANOJAratT MMOJHOE HENPUATHE KOPPYILUUU B
MO0BIX (popMax U MPOSIBICHUSIX, aKTUBHOE y4acThe pabOTHUKOB B (DOPMUPOBAHUU U
peanu3auuyi AHTUKOPPYIILMOHHBIX CTAHAAPTOB U MPOLIEAYD, HEAOMYILIEHUE ACHCTBHM,
CBSI3aHHBIX C JIFOOBIM MPOSIBICHUEM KOPPYMHIIMOHHBIX IIPaBOHAPYIIIEHUH, B TOM YHUCIIE
JICUCTBUM, CBSI3aHHBIX C T[IOJYYEHUEM WM Ja4€ll B3STKH, BbI3BIBAIOIIMX
37I0ynOTpeOIeHUEe JTOJKHOCTHBIM JIMIIOM CIIY>KEOHOTO TMOJIOKEHHUS, KOMMEpPYECKUi
MOJIKYTI, & TAKXKE C JIFOOBIM HE3aKOHHBIM HCITOJIb30BaHUEM (PU3NYECKUM JIUIIOM CBOETO
JIOJDKHOCTHOTO ToJIoKeHHUs. YkazanHHas [lonuTuka npegycMmarpuBaer, uto bupxka
dbopMUpyeT KOPIOPATUBHYIO KYJIbTYPY, OCHOBAaHHYIO HAa YECTHOCTH M ITHYCCKUX
LIEHHOCTSAX, a TaKXe peaJiu3yeT CUCTEMY BHYTPEHHErOo KOHTPOJS, BKIHOYAIOUIYIO
KOMIUIEKC M€p 10 MPOTHUBOACHUCTBUIO M  MNPEAYNPEKIACHUIO  KOPPYILHUH,
OrPaHUYMBAIOIIYI0 BO3MOXXHOCTb KOPPYNIIMOHHOW JIEATEIBHOCTH U IO3BOJISIONLYIO
ONEpPaTUBHO €€ BBIBIATh. B CBA3M C BO3MOXXHBIM H3MEHEHHEM BO BpPEMEHU
KOPPYINIIMOHHBIX PUCKOB U MHBIX (DaKTOPOB, OKA3BIBAIOIINX BIUSHUE HA IEATEIBHOCTh
bupxxn, bupxka ocCylmecTBIsIET MOHUTOPHUHI BHEJIPEHHBIX MEPONPHUATUH 10
MPEIOTBPALEHUIO KOPPYIIINH, KOHTPOIUPYET UX COOII0O/ICHNUE, a TPH HEOOXOAUMOCTH
MepecMaTPUBAET U COBEPIIEHCTBYET UX.

ObecrnieyeHre paBHOTO U CIIPABEIIMBOrO OTHOILIECHUS
KO BCEM akI[oHepaM (yJacTHUKaM) MpHU pealn3alnun
MMM IIpaBa HA y4acTHE€ B yOpaBieHUM bupxken, a
TaKke coOMofeHnss OajlaHca TMpaB U HHTEPECOB
KJIMEHTOB,  KOHTpareHToB  bupxku ©u  HHBIX
3aMHTEPECOBAHHBIX JIMIL

bupxa obecrnieunBaeT paBHOE U CIPABEIMBOE OTHOLIEHHE KO BCEM aKLMOHEpaM IpH
peanu3any UMHU TpaBa Ha ydacTue B ynpasieHun OoOmectBom. Kaxaplit akiponep
HMMeeT BO3MOKHOCTh MPUHATH yyacTre B OO11ieM coOpaHuy aKIIMOHEPOB, IPOBOAUMOM
B (popMe COBMECTHOIO NMPHUCYTCTBHUS, peaiu3ys IMpaBO rojioca yJOOHBIM JJISi HETOo
CIOCOOOM: HaIpaBJIssl OFOJIIETEHB Ul FOJIOCOBAHUS 110 MOYTE JIMOO JIUYHO Y4acTBYs
B coOpanun. [y obecriedeHrss paBHOTO OTHOIIEHUS KO BCEM akIoHepaMm bupxa
MpeIoCTaBIIAeT UHPOPMAIIMIO O MPOBEIECHUU cOOpaHMs, B TOM YHCIIE MaTepHalbl U
MOSICHUTENBHBIE 3allCKU II0 BCEM BOIIPOCAM IOBECTKM JHS, IPEAOCTaBIISISA
aKLIMOHEpaM BO3MOXXHOCTh JETAJbHOTO M3yYEHUS MAaTepHalioB I MPHUHITHS
B3BEILICHHOT'O 1 000OCHOBAaHHOT'O PEIIEHUS MPH rojJocoBaHuu. Tak, Ipu BBIHECEHUU Ha
yrBepxkaeHrue OO6miero coOpaHMsi aKIMOHEPOB BHYTPEHHUX JIOKYMEHTOB B




MOSCHUTEIBHBIX 3allMCKAX COJEPkKATCSA TNEPEYCHb OCHOBHBIX H3MEHEHUH C
000CHOBaHHEM HEOOXOJIUMOCTU WX MPUHATHA, CCHUIKM HAa HOPMATUBHBIE aKTbhl, BO
WCTIOJTHEHUE KOTOPBIX OHM pa3pabOTaHbl, a MPHU HEOOXOIUMOCTH — IIOCIIEACTBUS,
KOTOpbIE€ MOTYT HACTYNHUTh A1 bupxku B ciydyae ux npuHsTHs/Henpunatusd. [Ipu
BBIHECEHHH Ha paccMoTperne OOmiero coopaHus akiOHEPOB BOIIPOCOB O COTJIACUHU
Ha COBEpIICHUE WM O MOCIEAYIOIEeM OJ00OPEHUU CIIENO0K, B COBEPUICHHUH KOTOPBIX
HMEETCs 3aMHTEPECOBAHHOCTb, YKa3bIBAIOTCS CYILIECTBEHHBIE YCJIOBUS CJHEIOK,
MEXaHU3M OIPEJEICHUS 1IEHBI, IEPEUEHb JIMILI, IPU3HABAEMbIX 3aUHTEPECOBAaHHBIMU B
COBEPIICHUH CIEIKH, a TAaKK€ OCHOBAHMS, 110 KOTOPBIM TAaKHE JIMLA IPU3HAIOTCS
3aMHTEPECOBAHHBIMH.

AKUIHMOHEpPBI UMEIOT PaBHYIO BO3MOXHOCTh BBICKa3bIBaTh CBO€ MHEHHUE IO BOIIPOCAM
noBecTku JHA OO1ero codpanusi akKIMOHEPOB B paMKaX yCTAHOBJIEHHOTO IMOPSIIKa
BeneHus: cobpanus. Jlns storo IlojokeHHEM O MOpPSIKE TOATOTOBKH, CO3BIBA U
npoBeneHus: OOmero coOpaHus akIMOHEPOB MPEAYCMATPUBAETCA MPEJOCTABICHHE
ClIOBa HE TOJBKO JOKJIAaT4MKaM, HO M HHBIM Yy4yacTHHKaM OOmero cobpanHus
aKIMOHEPOB, ’KEJIAIOIIUM BBICTYIIUTh IO BOIIPOCAM MOBECTKHU JHS.

bupka ucnonszyer Ob1IHe cCOOpaHus aKIIMOHEPOB HE TOJIBKO ISl TPUHATHS PEIICHUN,
HO M KaK IUIOMIAJIKY JJIsi OOLIEHUS MEXIy PYKOBOJACTBOM BHpu M akimoHepamu H
MOJIy4eHus: 0OpaTHOM CBS3H.

[IpuHUIKIT MaKCUMAJIBHOTO YY€Ta MHTEPECOB MOJIb30BATENEH YCIYT, TPEA0CTABIAEMbIX
bupxei, HaxoAUT CBOE BBIPAXKEHHE B HCIOJb30BAHUM HWHCTPYMEHTOB IS
3¢ (HEeKTUBHOTO B3aUMOJICHCTBUS C yUaCTHUKaMU pbIHKa. OCHOBHBIM HHCTPYMEHTOM
TaKOTO B3aUMOJECHCTBUS SABJISIOTCS KOHCYJIbTaTUBHO-COBEIIATEIbHBIE OpraHbl bupku
- KOMHUTETHI monb3oBaTeneit (bupxkesoit coBer, Texunyeckuii komuter). KomuteTs
IIOJIB30BATEIEH COCTOST IMPEUMYILIECTBEHHO W3 II0Jb30BaTeiell yciuyr bupxku u
chOpMHUPOBAHBI UCXOJS W3 BUAA ACSITENBHOCTH, OCYHIECTBISIEMOTO YYaCTHUKAMHU
TOBAPHOTO PbIHKA M BHJA 3aKJIIOYAEMBbIX HA OPraHU30BaHHBIX TOPrax JIOTOBOPOB.
Pemenne 06 ux coznanuu, GopMUPOBAHUN COCTABOB, YTBEPKICHUU MOJIOKEHUN 00 UX
nesitepHOCTH puanMaeT Habmonarensubrii CoBer

Kpome Toro, bupxka cTpeMHTCSI K NMOCTPOEHHUIO JIOJITOBPEMEHHBIX U YCTOMUYMBBIX
B3aMMOBBITOJITHBIX OTHOIIEHUH CO CBOMMH KOHTPAreHTaMH.

ObecrieyeHrie  MPO3PAUYHOCTH  JEATENBHOCTH U
¢ pexTUBHOr0O MHPOPMAIIMOHHOTO B3aUMOICHCTBUS

bup:xa B monHO#I Mepe obecreynBaeT akllnoOHepaM U UHBIM 3aUHTEPECOBAHHBIM JTUI[AM
JOCTYNT K WHGOPMAIMU U JOKYMEHTaM B COOTBETCTBHHU C 3aKOHOJIATEIHCTBOM 00




bupxu c ee akiioHepamu (y4acTHUKAMH) U MHBIMU
3aMHTEPECOBAHHBIMU JIULIAMU

aKIMOHEPHBIX olmiecTBax. brupika ornepaTuBHO pearupyer Ha 3arpochl aKIUOHEPOB U
MHBIX 3aMHTEPECOBAHHBIX CTOPOH O MIPEJOCTaBIEHUH HH(POPMALIHH.

B cootBercTBUM ¢ TpeOOBaHMAMHU 3aKOHOAATENbCTBA bHpika Takke pacKpbIBaeT
nHbOpMalMI0O B KayecTBE OpraHu3aTopa TOpProBiu. B kauecTBe opraHuzaropa
TOproeiau bupika packpbIBaeT B YUCIIE MPOYErO: MpPaBUia OPraHU30BAHHBIX TOPrOB,
IIpaBUjIa JIONyCKa K OPraHU30BaHHBIM TOpramM, MH(OpManuio o xoie U 00 uTorax
OpPraHU30BaHHBIX TOProB (OMpKEeByl0 HMHPOpPMALMIO), 00 YYaCTHHKAxX TOPIOB,
UHGOpPMALMIO O JESITEIbHOCTH TEXHMYECKOIO0 KOMHUTETa M HHBIX KOMHUTETax
MOJIb30BATENEH YCIyT, COOOIIEHHS O CYIIECTBEHHBIX (haKTax OpraHU3aTopa TOProBIIH,
a TakXke MHble MH(OPMAIMIO U JIOKYMEHTbI, YCTaHOBJIEHHbIE TpeOoBaHUAMHU baHka
Poccun x packpbITHIO HH)OPMAIIMH OPraHU3aTOpPa TOPTOBIIH.

Taxke bupxka packpblBaeT €XeroaHo yTBepxkaaeMmbiii OOwmmMm  cobpaHueMm
aKUHOHEepoB ['010BOI1 OTYET, yCTaB U MHbIE BHYTPEHHHUE JOKYMEHTBI, PETYIHPYIOIINe
NesITeIbHOCTh OPraHOB YIpaBJieHUs bupku, HOBOCTH O KJIFOUEBBIX COOBITHAX Bupxu.
bupxka exerogHo packpbiBaeT uHpopManmuio o coOmrogeHun  IIpuHIMIIOB
KOPIIOPAaTUBHOI'O YIPABIEHHS, @ TAK)XXE OTYET O COOJIIOJICHUM U UTOrax peayn3aluu
MPUHIIMIIOB, YKa3aHHbIX B [IpuHIIMIax kopnopatuBHoro ynpasieHust bupxu, Ha caiite
bupsxu B cetn UnTepuer B paznene «Packpoitue nnpopmannu AO HTb» — «I"onoBbie
otuetsl AO HTB» B cocraBe ronoBoro oruera bupku, yTBEp:KIaemMoro rojaoBbIM
OO0uM coOpaHreM aKIIMOHEPOB.

bupxa ucnonb3yer 0011e10CTyIHbIE KaHAJIbl PACKPBITHS UH(DOpMaLMK: HHPOpMAIUS
packpbIBaeTcs Ha ee 0(UIIMATIBLHOM caiiTe.

CTpeMHeHI/IC K ;[aaneﬁmeMy Pa3BUTHIO C ULCJIbIO
yCTOfI‘IHBOl"O PasBUTUA BI/Ip)KI/I U IIOBBIINICHUA OTAa4YN
oT I/IHBCCTI/II_II/Iﬁ B aKI_[I/IOHeprlf/'I KalmmuTall

C nenpro ycToM4MBOro pasBuTUs bUpKM M NMOBBILIEHUS OTJA4YM OT MHBECTULIUN B
AKIIMOHEPHBIN KaluTal B JIOJITOCPOYHOM IEPCIEKTUBE OpPraHbl YIPABJICHUS bupxku
NPU3HAIOT ~ HEOOXOAMMOCTh  TOCTOSHHOIO  COBEPIICHCTBOBAHHS  CHUCTEMBI
KOpIIOPATUBHOI'O YIPABIEHUsS BUPXH C y4eTOM ee pa3BUTHSA U BIMSIHHUS BHEIIHUX
(akTOpoB, a TaKKe HEOOXOAUMOCTh TOCTOSTHHOTO KOHTPOJIS 32 COOJIIOICHUEM TIPaB U
MHTEPECOB aKIIMOHEPOB M MHBIX 3aMHTEPECOBAHHBIX CTOPOH.
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